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Flexible Meetings Section Four 
 

Plan of Action 

for  
Increasing Parent Engagement 

  
School Cloud Springs Elementary / School Year 2021 - 2022 

Identified Needs 
(Be sure to check 

testing results.) 

Suggested  

Strategies 
(Possible Activities) 

Resources Contact 

People 

Timeline 

Beginning 

Timeline 

Finish 

Sample: 

Fractional Parts 

Make and Take 

Workshop for 

parents to take 

home activities 

supporting 

understanding of 

fractional parts 

Workshop 

supplies such as 

markers, file 

folders, colored 

paper, scissors, 

file folder game 

resource book, 

etc. 

Kristy and 

Regina, 

academic 

coach, 

principal 

Tomorrow October 

3 

Open House 

4 – 6 pm 

1st Thru 5th Grades 

Parents & students 

pick up 

folders/packets of 

information – Meet 

the Teachers 

Folders/Packets 

School info, Title 

I info and input, 

Compact Input 

Kathy,   

Kellie, 

Michelle 

Faculty and 

Staff 

August 1 August 5 

  Kindergarten   

Open 

House/Transistion  

6:00 pm 

Inform CSE 

Kindergarten 

Parents of GKIDS, 

Budget Input, How 

we are a Title I 

School and to let 

the parents know 

routines of CSE 

Info to parents 

about Title I, Free 

and Reduced 

Meals, 

Volunteering,  

GKids, Resources 

Available 

Kathy, Kellie, 

Michelle 

Kindergarten 

Teachers 

August 1 August 3 

Annual Title I 

Meeting 

Virtual 

Advise Parents of 

Title I, Budget, and 

How we obtain 

Title I Funding 

Title I Annual 

Meeting/Agenda 

Handout   

Kathy, Kellie,   

Michelle 

August 1  Oct. 4 - 8 

The “A” Tribe Mtg 

(FAST) 

 “Game ON” 

6:00 K-2 

6:30 3rd – 5th 

 

 Parent Teacher 

GES, GKIDS, MAP & 

Benchmaark 

Testing, Curriculum 

Being Taught 

 

Benchmark 

Scores, GES, 

GKIDS, Milestone 

Testing  

 

Kathy, Kellie, 

Michelle, 

Angie and 

Teachers 

 

August 1 

 

 

Sept. 30 
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Identified Needs 
(Be sure to check 

testing results.) 

 

Suggested  

Strategies 
(Possible Activities) 

Resources Contact 

People 

Timeline 

Beginning 

Timeline 

Finish 

 Volunteer 

Orientation & 

Training 

8:00 am & :00 pm 

Parents getting 

involved, 

Volunteering, 

Supporting Kids, 

Teachers, and 

School 

Volunteer 

Handbook, 

Statement of 

Confidentiality, 

Copiers, Projects, 

Tour of School, 

Getting Involved 

Kathy & 

Kellie 

 August 1  Oct. 4   

PAC – Fall Meeting 

8:30 am & 4:30 

pm 

 

Getting Parent 

Input for Budget, 

Policies, and 

Compacts,  etc. 

PAC Approval of 

Compacts, Fall 

Surveys,  and 

Suggestions and 

Input on Budget, 

School/County 

Policies 

Kathy & 

Kellie,  

 August 1 Oct. 4 

Annual Title I Mtg 

Virtual 

Oct. 4 – 8 

Website  

  Kathy & 

Kellie 

August 1 Oct. 4 - 8 

Milestone Training     

6:00 pm        

Online/Virtual 

Video           

Workshop on 

Testing, 

Requirements 

GA Milestones, 

Testing in GA 

 

3rd/4th/5th grades 

Kathy, Kellie, 

Michelle, 

and Angie 

August 1 Nov. 4 

The “A” Tribe Mtg 

(FAST) 

“Game ON” 

Next Move! 

6:00  K-2 

6:30 3rd – 5th 

Parent Teacher 

Conference, GES. 

GKIDS, Milestone 

Testing, Curriculum   

Benchmark 

Scores, GES, 

GKIDS, MAP and 

Benchmark 

Testing 

Kathy, Kellie, 

Michelle, 

Angie and 

Teachers 

 August 1  Feb. 24 
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Parent Portal 

 

  

Using Parent Portal 

to Show Parents 

how to keep up 

with child’s 

academic grades 

Parent Portal, 

Computers,  

Kathy, Kellie, 

Michelle, 

and Angie 

August 1 TBD 

Spring PAC 

Meeting 

8:00 am & 6:00 

pm 

Getting Parent 

Input for Budget, 

Policies, and 

Compacts for next 

school year 

PAC Approval of 

Policy and Spring 

Surveys,  and 

Suggestions and 

Input on Budget, 

School/County 

Policies 

Kathy, Kellie, 

Julie and 

Regina 

August 1 April 12      

“A” Tribe Mtg 

Game ON 

Game End 

Tailgate Party 

     

      

Possible Other 

Events 

To Be Announced 

 

     

 

 

 

Other Events may be added after Fall Survey has been returned. 

 

 

Title I School:   Cloud Springs Elementary  

 

Parent Involvement Coordinator: Kathy Honeycutt 


